Memorandum of Understanding  on Maintenance of  Water Management Infrastructure in CDSP Polders.

Date of  Meeting

:
11 March, 1999

Place


:
BRDB Training Centre, Maijdee Court, Noakhali

Time


:
9:00 to 14:30

Participants of  

Involved Parties

:
Representatives of –

a) Union Parishads – represented by:

· Chairman, Char Jabbar UP

· Chairman, Char Jubilee UP

· Chairman, Sundalpur  UP

· Chairman, Char Elahi UP

· Member, Char Elahi UP

b) Bangladesh Water Development Board – represented by:

· Project Director, DLAED, CDSP, Dhaka

· Executive Engineer, Noakhali O&M Division

· Sub-Divisional Engineer, Noakhali O&M Sub-Division

· Sub-Divisional Engineer, CERP, Noakhali

· Assistant Engineer, Noakhali O&M Division

c) Local Government Engineering Department – represented by:

· Executive Engineer,  LGED, Noakhali

· Thana Engineer, Noakhali Sadar

· Sub-Assistant Engineer, Noakhali Sadar

d) Water Management Committees – represented by:

· Manager, Char Baggardona I WMC

· Assistant Manager, Char Baggardona I WMC

· Manager, Char Baggardona II WMC

· Assistant Manager, Char Baggardona II WMC

· Manager, Char Bhatirtek, Nabagram WMC

· Manager, Char Bhatirtek, Kolmi WMC

· Assistant Manager, Char Bhatirtek, Kolmi WMC

· Manager, Char Bhatirtek, Gangchil WMC

· Assistant Manager, Char Bhatirtek, Gangchil WMC

· Manager, Char Majid  WMC; member Char Bata UP and representative of the Chairman, Char Bata UP.

· Assistant Manager, Char Majid WMC

e) CDSP  represented by:

· Team Leader

· Co-Team Leader

· Operation and Maintenance Engineer

· Quality Control Engineer

· Institutional Development Specialist

· Community Development Engineer

· Institutional Field Officers (CBD, CM and CBT)

This roundtable meeting was organised by CDSP to discuss the Maintenance Plan of CDSP infrastructure and to streamline the future O&M activities as to how  O&M would take place in future and who would share the cost. This meeting was the follow-up of the first roundtable meeting that  took place on 16 June, 1998.

Detailed program and list of participants are attached at the end.

In the technical session, the Maintenance Plan was presented  and discussed. The plan reflected the infrastructure-wise maintenance needs and annual costs required for next five-year period. Total maintenance costs were converted to yearly average cost which was proposed for  sharing among the executing agencies (BWDB, LGED), Union Parishads and the WMCs. Detailed modalities of the plan were discussed at length for each water management system.  All participants  took part in the discussion. The participants appraised the plan and reacted  positively  and described it as a very important tool for maintenance. They also hoped that it would be followed and updated every year. 

After a  threadbare discussion on the proposed plan, it was agreed that-

· all major works (periodic maintenance) will undertake by the BWDB for  embankments, sluices and khals

· XEN (BWDB) confirmed during the meeting that the proposed maintenance works will duly be included in the Annual Development Program (ADP)

· PD confirmed that maintenance funds of  BWDB’s share would be arranged by the Board.

· XEN, LGED confirmed that the funds required in maintaining the infrastructure can be arranged. He assured that the Department would undertake major maintenance annually.

· UP Chairmen have promised to take up their share for preventive maintenance (both for BWDB and LGED infrastructure) through their annual maintenance program, especially from FFW or any other funds available.

· WMC Managers assured the house that they will contribute voluntary labours from among the users within their individual systems with close liaison with the UP Chairmen for preventive maintenance. 

· WMCs assured that they will take massive drives to remove cross dams built across the khals.  Persons who built such cross dams would be penalized and forced to remove the cross dams or to pay removal by engaging labours.

· WMC Managers requested the agencies concerned to give them authority to form and supervise the EMG works. It is decided that the matter would  be taken up in the next PMC and  later on to finalize the matter bilaterally with FFW.

· WMCs also requested the agencies concerned and CDSP to arrange mass meetings to raise awareness among the general public to maintain and look after the infrastructure.

· all concerned parties to be the signatories on the plan for next five years on cost sharing as stipulated in the maintenance plan.   
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